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How to use this book

E v e r y o n e , it seems, is talking about 

differentiated instruction these days; but, few people 

are actually differentiating in their classrooms.  It’s not 

that we don’t believe that differentiation is important; 

it’s just that many of us have not been given proper 

guidance on how to effectively differentiate for our 

students.

Some teachers attempt to differentiate 

by creating three different levels of goals and 

assignments—high, medium, and low.  While their 

hearts are often in the right place, these attempts at 

differentiation can often result in lowered expectations 

for struggling students and extra work for advanced 

students.  Other teachers try tiered assignments, or 

cubing, or one of the other strategies touted in the 

differentiation literature without fully understanding 

how and why these strategies work and how they 

might work for different types of students.  Again, their 

hearts are in the right place; but, unless differentiation 

is integrated into the core of the lesson, these attempts 

at differentiation result in hit-or-miss strategies rather 

than a comprehensive approach to instruction.  

Books on the subject typically fall into one 

of two categories:  those that explain the theory of 

differentiation and those that catalog the various 

strategies one could use to differentiate a lesson.  While 

both types of books have their place, neither of these 

types of books give teachers step-by-step practical 

guidance about how to integrate differentiation into 

their classroom practice.  

This workbook takes a different 

approach.  It helps you translate theory into 

practice and shows you how to use the various 

strategies available.  It serves as a guide, a 

planning tool you can use to comprehensively 

integrate differentiation into your classroom.  

You will notice that this book focuses 

mostly on effectively planning a unit. Rather 

than show you how to apply the various 

differentiation strategies in a random fashion, 

this book focuses on how you can be more 

intentional by incorporating differentiation at 

each stage of lesson planning and delivery.  The 

goal is to help you think about differentiation at 

each stage of the process and to show you how 

to integrate differentiation into the very core of 

your practice.

This workbook can be used in several 

ways.  For one, you could use this workbook 

individually to guide your own thinking about 

differentiated instruction and to shape your 

lesson plans for the year.  The best way to start  

is by deciding what it is you want to learn from 

this workbook.  Perhaps you simply want a better 

understanding of how differentiation works or 

maybe you want to begin a comprehensive 

integration of differentiation into your practice.  

Just as it is important to first determine what 

your goals are for students, it is also important 

to set your own leaning goals.  Before you 
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begin, take some time to understand the 

general framework of this workbook.  Preview 

the material and read the text before deciding 

how you will proceed.  Then, follow the steps 

in this guide and use the worksheets included 

to diagnose your students, develop an action 

plan, and evaluate your progress.  

You could also use this workbook with a 

small group of other teachers. In this setting, it 

is a good idea to first read and discuss the book 

as a group.  Overview the various steps in the 

process and discuss which steps might give each 

group member the most trouble.  Additionally, 

you can see in which steps members of your 

group might have some expertise. You will also 

want to make some commitments as a group 

about how you will work through the steps in 

this workbook.  Then, you can either meet and 

work through the steps together, or you can 

work through the steps individually and meet 

weekly or bi-weekly as a group to discuss your 

progress, share your triumphs, and brainstorm 

ways around your challenges.  It is also a good 

idea to designate a group facilitator or rotate 

the duty in order to keep everyone focused 

and on track.

If you are an administrator, this book 

provides a wonderful snapshot of the kinds 

of activities and thinking that should be 

happening in a truly differentiated classroom.  

It will help you recognize effective differentiation in 

your observations and provide you with useful tools 

you can offer to teachers as you conference with them 

and support their professional development.

If you are using this workbook as a part of an 

CORE workshop, much of what you do will be directed 

by the workshop facilitator. However, once the 

workshop is over, this workbook will serve as a handy 

reminder of the things you learned in the workshop 

as well as a reference tool to guide your future lesson 

planning.

However you decide to use this workbook, it 

will help you develop lessons that will meet the needs 

of all of your students while saving you from wasted 

time and effort.  

As always, we want to hear from you.  After 

you’ve tried the strategies in this book, do drop us a 

line at info@coreeducationalconsulting.com to let us 

know how you used the book, what parts you found 

most helpful, and what parts you found most difficult.  

We also want to hear your success stories so tell us 

how you used the strategies in this book and how they 

made a difference in your teaching and in the lives of 

your students.  

And, if you would like an CORE facilitator to 

come to your school and work with your staff on these 

strategies, give us a call at 202-248-6556 or send us an 

email.  We would love to help.
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The chart on the next page summarizes the 

various ways you can differentiate for each type of 

student.  Following it is a worksheet you can use to plan 

for independent practice.
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About Core
 

Core is an educational consulting firm that helps teachers, administrators, and school systems figure out 

how to make sure that the methods they are using to improve student achievement produce the desired 

results.  We use a few core principles to help our clients get to the root of what’s not working and to 

develop more effective ways to help ALL their students achieve. 

 

Core has helped hundreds of teachers and administrators improve student achievement through its 

workshops, seminars, free materials, books, and consulting services.  We use a simple set of timeless 

principles to help educators diagnose their challenges and develop an action plan to resolve them.  We 

won’t suggest a solution until we are clear about who you are and what it is you are facing.  If you’d 

like our help, give us a call at 202-248-6556 or email us at info@coreeducationalconsulting.com.  The first 

consultation is free.

 

About Core Concepts
 

Core Concepts is a workbook series designed to give teachers and school leaders practical, step-by-step 

guidance to develop those skills most essential to good teaching.  For more information or to view other 

titles in the series, visit our website at http://www.coreeducationalconsulting.com.  If you would like a Core 

Coach to work with your school or district on one of the Core Concepts, please give us a call at 202-248-

6556.
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Telephone orders:  Call 202-248-6556.  Have your credit card ready.
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Order by Fax: Please complete the form below and fax it to 202-478-1825
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p	 Speaking/ Seminars
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p	 Consulting
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E v e r y o n e  agrees that differentiated instruction is important, 

but few know how to differentiate effectively.

How do I meet the needs of ALL of my students, especially when their 

needs are so diverse?  Does differentiation mean that I have to make 

up three different assignments every time I give an assignment?  

Where will I find time to differentiate?

If you have ever wanted the answers to any of these questions, then 

this is the book for you.  Designed to provide teachers with a practical 

approach to differentiated instruction, The Differentiation Workbook 

provides a step-by-step guide to:

	 • quickly and easily diagnose your students’ abilities 

	 • design lessons that meet your students where they are

	 • identify strategies that work with each type of student

	 • anticipate confusion before the lesson

	 • develop a plan for students who fall behind

	 • keep all students engaged and challenged

	 • reduce the amount of time you spend on remediation

	 • ensure that all students achieve mastery

With practical worksheets and easy-to-use tools, The Differentiation 

Workbook helps you easily and effectively integrate differentiation 

into every aspect of your instructional practice.
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